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Kenyans for Kenya Turkana North Project Brief 

General Overview 
The mid-long term integrated food security and livelihood projects funded by Kenyans for Kenyans targeted 3 

main areas that were severely affected by the 2011 drought which was classified as the worst in the horn of Africa 

in 60 years. These areas were Walda, in Moyale district, East Pokot  and Turkana North.  At least 120,000 

persons benefited directly and over 300,000 indirectly.  

The program initially focused on emergency response that was immediately followed by the recovery phase. In 

the recovery phase, the programme focused on increasing water supply systems for livestock, domestic and 

small scale irrigation in an aim to save lives and mitigate the economic impact of the drought emergency among 

the pastoral communities of the county.  In addition, about  one million heads of livestock were provided with 

water and pasture regeneration within the project sites, through improvement of the micro-climate in the farming 

areas to favourably support the livestock. KRCS continues to follow up this initiatives since inception to date 

through its presence in the three areas working to further improve sustainable animal husbandry in light of climate 

change adaptation programming. 

Turkana North Integrated Emergency Drought Programme is located in Kaikor division, and is aimed at 

contributing to drought resilience in the County showing improvement by the year 2013 through increased water 

supply systems (for domestic, livestock and small scale irrigation). Overall the project has improved food security 

and provided the residents of Kaikor an alternative livelihood to complement pastoralism which has been mared 

by cyclic droughts and characterised by resource based conflicts and other natural catasphies such as flash 

floods,  high heat waves and dust storms.  

Project Location 
The project site is located in Kaikor, approximately 215 KM North of Lodwar roughly 6 hours drive by road due to 
the tough terrain and poor state of the road. 
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Project Components 

Drilling and Equipping of Boreholes 
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After undertaking hydro geological surveys, tendering the works and delivery of the equipment to the site, eleven 

boreholes distributed in the target area were sunk with four in Kaikor division giving positive results. These were 

in; Long’olemwar, Kang’itulae, Nakinomet and Loitanit. All these boreholes were equipped with solar driven 

pumps and elevated metallic tanks to ensure easy access of water to beneficiaries. Each of these sites has also 

been provided with livestock watering points, tap points to fetch domestic water and connection to the farming 

fields.  

Installation of Shade Nets and Drip Irrigation System  
Each of the 4 sites was provided with shade net houses and 

an open field drip irrigation system for farming.  A total of 80 

shade net houses have been installed so far. Under shade 

net houses, a variety of crops are being grown that includes 

tomatoes, spinanch, kales and melons. Other crops like 

sweet potatoes, pumpkins, maize are also grown under an 

open irrigation system. The project production capacity is 

over 1500 MT per year which is sufficient for domestic 

consumption and sale for the target community and its 

neighbours.  At the moment, the farms are supporting over 

170 households. 
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Kitchen Garden and Small Scale Farming 

 

To improve on food security and nutrition, the Kaikor comunity is undertaking farming under the guidance of 

KRCS technical staff and volunteers offering them technical advise. 

Impact so Far 

Over the years, the Turkana community has been marginalized and always the hardest hit by drought. This was 

the epicenter for the 2010/11 drought which led to severe malnutrition and loss of livestock and subsequent loss 

of livelihood in Kaikor Turkana North. The goal of this project was therefore to contribute to drought resilience 

through Disaster Risk Reduction and sustainable food security and livelihood interventions in Turkana County by 

the year 2013. This was going to be achieved through provision of water for domestic use, livestock, small scale 

irrigation and kitchen gardening.  

At the peak of the 2011 drought, members of the Kaikor community especially women were walking over 40 KM 

in search of water. Under this project, members can now access water from within less than 2 KM for domestic 

and livestock use.  

Due to the remoteness of the area where this project is located, the water supply system was designed to utilize 

solar driven pumps and elevated tanks to ensure that the community access water at minimal or no cost.  The 

system that requires low cost to run and maintain is crucial in ensuring that the project is sustainable. Resources 

that would otherwise have been utilized to run the system are now ploughed back into the project and others 

utilized to meet other household needs.  

The farming component of this project utilizes shade nets (to reduce water loss and excess heat/light) as well as 

a drip irrigation system to minimize wastage of the limited water that is available. This therefore ensures that only 

water that is required by the plants is utilized for crop production. The synergy from these technologies ensures 

that scarce water in this region is used in the most efficient and effective way to give tremendous results. 

Community members have also been adequately trained and provided with seeds and seedlings to enable them 

undertake farming and increase food production. 

During the project inception/construction the community comprising of over 100 young men and women were 

directly engaged at various stages and this created additional job opportunities ranging from farming to marketing 
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of produce. So far the community has been trained on entrepreneurial skills that include, value chain and 

marketing strategies. 

Implimentation has been in collaboration with the Ministry of Agriculture and Water to provide technical support 

and training to farmers and provision of seeds at the onset of the project. The Ministry of Water and Irrigation 

provided technical support during the drilling and installation of bore holes and training of the water management 

committees. The local provincial administration also played an important role during community mobilization. 

In early 2013, after preparation of their farms and nurseries, planting in the shade nets of the four sites started 

with Nakinomet and Loitanit first and with Kang’itulae and Long’olemwar following. The crops planted were 

tomatoes, kales and spinach. Later that month, the open fields on the 4 sites were planted with maize, 

watermelons, butternuts and green grams. Production and harvesting of tomatoes, kales, spinach, 

watermelons and butternuts has been ongoing since then. Beneficiaries have been consuming the fruits 

of their labour and are able to sell the surplus. 

Overall, this project is directly benefiting over 15,000 people living in Kaikor Division through the provision of 

water both for domestic and livestock use, the provision of alternative livelihoods to a largely pastoral community 

that mainly depends on livestock for survival and through the contribution to food security through increased 

production of food. Nutritional interventions such as appropriate crop choices, cookery methods and utilizations 

are being undertaken to ensure nutritional security especially for the lactating mothers and the under-fives. 

The table below shows the quantities of farm produce produced and the amount 
generated by the farmers from the first harvest. 

Quantities of food crop harvested from each site in 3 months 

Type of farm 
produce 

Nakinomet 
Site (tones) 

Loitanit Site 
(tones) 

Kang’itulae 
Site (tones) 

Long’olemwar 
Site (tones) 

Total 
Tonnage 

Tomatoes 11.7 5.20 5.85 3.25 26 

Spinach 0.9 0.40 0.45 0.25 2 

Kales 0.81 0.36 0.405 0.225 1.8 

Maize 0.72 0.32 0.36 0.20 1.6 

Watermelon 0.48 0.24 0.144 0.192 1.056 

Butternuts 0.20 0.10 0.08 0.05 0.43 

Green grams - - 0.36 - 0.36 

 
Income generated from each project site in 3 months 

Nakinomet(Kshs.) Loitanit(Kshs.) Kang’itulae(Kshs.) Long’olemwar(Kshs.) Total 
Income 
(Kshs.) 

198,000 88,000 99,000 55,000 440,000 

 


